Cornwall Towns Association

From: Edwina Hannaford

Date: 24th September 2008
Subject: Adopted Twelve month business plan

Reference: Proposals from meeting of 14th May 2008 
For the attention of:  The Chairman and Members of the Cornwall Towns Association Management Group and its contributing partners, the South West Regional  Development Agency, South West Market and Coastal Towns Network and Cornwall County Council.

Background

The last towns of Bude, St Austell and Liskeard completed their community strategic plans under the aupices of the MCTA in June 2008 bringing the total number of towns at the table to sixteen.  The Market & Coastal Towns Association was dissolved in June 2008 and did not create an accreditation scheme as suggested which could have brought more towns to the Association. However, there are a number of towns in Cornwall that either have a town plan or who are in the process of developing plans outside the former MCTi structure that need support. Towns like Fowey have a plan and have welcomed being part of the Cornwall Towns Association. Redruth are in the process of creating their plan and have also joined the association. All the existing towns in the Association are developing projects and need substantial resources and support to implement them.

The backdrop to the work going on in the individual towns is one of significant change to the community planning and local governance of Cornwall. The transition to the Unitary Authority and  Convergence funding are issues that the Cornwall Towns Association have been involved in shaping and have had a positive influence.

Over the last year the Cornwall Towns Association has provided existing MCTi town partnerships with four meetings per year to share experiences, raise issues and benefit from opportunities to develop their knowledge and capacity ie New Economic Foundation conference in February 2008. Since January 2008 the meetings have been organised by the Associations own Community Agent. The meetings were formerly organised and supported by the Cornwall Rural Community Council.  A chairman was elected by the membership a year ago. There is currently no vice chairman. Regular minutes, agenda and communications are issued to members. Opportunities are provided to share experience and network with colleagues at meetings and by electronic mail.

Attendance at the Cornwall Towns Association meetings has been consistent over the past year and there are over fifty members on the contact database representing 18 member towns and other partner organisation.  The meeting welcomes not only the Chairs of the Cornish MCTi/community plans partnerships and their representatives, but also representatives of accountable bodies, local government and associates. This has provided scope for wider discussion of issues and the exchange of experiences. 

The emphasis has changed from the creation of community plan to implementation of community plans so the role of Cornwall Towns Association needs to develop to assist members in implementation their community plans. This change of emphasis is demonstrated by the new logo and strap line of; ‘implementing community plans’.

Conclusions

· There is now an opportunity to expand the scope of the Association for the development of a county-wide network of market & coastal towns to become more effective and inclusive by including key partners and increasing capacity to carry out activities between meetings.

· Aligning the Cornwall Towns Association with strong links to, for example, the Cornwall Town  Local Area Agreement Partnership and the Cornwall Strategic Partnership will achieve a complementary approach that offers added value and eliminates duplication.

· Providing a forum to enable towns with community plans to tap into resources for projects/activities and sharing experience should be principal aims for the development of the group.

· This business plan proposes to build on the successes of the last year by developing the membership of the existing Cornwall-wide MCTi group and takes into account the requirements of key partners, identified demand, the availability of funding and the immediate needs of the membership. 

· The role of the Cornwall Towns Association will continue to include developing capacity, supporting and providing networking opportunities, strategic representation and the delivery of best practice.  Also, with the support and involvement of its principal partners, the Association will provide specialist-subject training, seminars and conferences that engages with subject experts and supporting agencies. 

· It will also seek to engage with the new Unitary Authority and assist the formation of Community Network Areas, potentially advising on the community planning process, community engagement and implementation of community plans through the new structures.

Business Plan 2008/09                  
1.   Key Objectives:

1.1 To provide an inclusive forum for Cornish towns and their hinterland undertaking community planning exercises and implementing their community action plans within the county and act as a communication channel to supporting agencies at all levels

1.2 To provide opportunities for the exchange of information between towns. To meet, share good practice and learn for future planning and development

1.3 To identify issues common to communities undertaking community planning exercises and implementing community plans to share and promote learning and where appropriate, facilitate a framework for influencing and lobbying

1.4 To offer a representative voice on common issues

1.5 To provide advice, guidance and signposting where appropriate

1.6 To develop the capacity of the Cornwall Towns Association and its members to support the process of regeneration

1.7  To support co-ordinated, or joint approaches to projects and project funding wherever there is an appropriate opportunity to achieve an economic, or strategic, advantage 

1.8  To provide support for project development within member communities involved in community planning and project implementation

1.9 To raise the profile and awareness of community plans to other agencies 

2. Principles
2.1 The Association should network, lobby, campaign, build capacity and develop and share best practice

2.2 The Association should support and promote links with the Cornwall Council, Cornwall Local Strategic Partnership, the Cornwall Local Development Framework process, emerging Cornwall Development Company and other Agencies

2.3 The Association should provide appropriate training events and workshops and develop its communication capabilities

2.4 The Association should be inclusive and not limited to MCTi partnerships or their successor bodies

2.5 The Association should remain a representative ‘grass roots forum’ for all community partnerships participating in a recognised form of community planning in the county and implementation of community plans

2.6 The Association should be managed by a Management Committee including Association members  and other contributing agencies as agreed to by the Association from time to time. 

2.7 The Association should seek to ‘embed’ community plans in Cornwalls strategic thinking

3.  Key Outputs 
The key outputs over the period are as follows:

3.1 Maintain contacts data base of membership and strategic partners

3.2 The constitution for the Cornwall Towns Association will be amended as required at the AGM

3.3 Continue to engage the services of an agent to support the work of the Cornwall Towns Association and its members

3.4 The organisation of not less than three meetings per year of the Management Group for the better performance of the Association 

4.5 Identifying gaps in training and piloting developments to inform county and regional practice

3.5 Provision of up to four meetings per year for members of the Cornwall Towns Association to support best practice, networking, sharing information and expertise. Topics will be identified by and related to the needs of the membership.

3.7 Developing a core information resource base including a website 

3.8 Participation in appropriate training programmes and collations of training opportunities

3.9 Identify and maintain communication with key bodies to influence policy and strategy and embed community plans in strategic planning documents

3.10 Actively seek funding streams to secure the future of the Association past 2010

3.11 Engage with other County Forums at a regional level

3.12 Seek to expand the Association membership to other towns either engaged in the community planning process or in the implementation of community plans

3.13 Explore how strategies contained in community plans can be adopted as supplementary planning guidance

3.14 Explore a more sustainable, environmentally friendly approach to meetings and communicating ie video conferencing and Skype

3.15 To develop a matrix of issues and projects in partnership with Cornwall Rural Community Council

3.16  Continue to develop the relationship with Cornwall Towns Partnership, other LAA strands lead bodies and ECCVS for example

3.17 Engage with other similar National bodies to learn from and create a stronger national voice ie Coastal Communities Alliance and Action for Market Towns

3.18 Promote the work of Cornwall Towns Association and benefits of membership through press releases, by the production of publicity materials and an e-news letter

3.19 Ongoing monitoring and review of outputs
3.20 Explore the possibility of Cornwall Towns Association acting as an accountable body for other groups

4. 
The Key impacts 

4.1 Stimulation of communities to engage with, or carry on with community planning

4.2 Promotion of best practice in the development of regeneration and community plans

4.3 Improved advice and information resources to communities

4.4 Increased opportunity to influence developments at all levels in the county and beyond

4.5 Increased skills, capacity and empowerment of members and their community partnership

4.6 Greater strategic benefit arising from shared thinking and co-operative working

5.1 
Constitution
5.1.1
A constitution will be developed in accordance with the outcomes of negotiations and agreements, and the subsequent ratification of these proposals, or any amendments thereto, by the end of the period of this business plan

5.1.2 The eligible members of the existing Cornwall Towns Association elect a management group to implement and develop this business plan 

5.1.3 The organisation shall be titled the Cornwall Towns Association
5.2 Legal Status

5.2.1 The Cornwall Towns Association will be responsible for its own budget using funding from South West Regional Development Agency with Gloucestershire Market Towns Forum acting as the Accountable Body

5.2.2 The most appropriate legal entity for Cornwall Towns Association will be explored in consultation with partners

5.3  Services of an Accountable Body

5.3.1
Cornwall Towns Association will arrange a Service Level Agreement with Gloucestershire Market Towns Forum to provide the services of Accountable Body under the arrangements described in 5.2.1 above 

5.4
Membership
Membership of the Organisation will be free and open to persons representing community-based market or coastal town organisations in Cornwall involved in community led planning process and implementation of community plans.

5.4.1 Representatives will be entitled to receive information and services and to attend meetings

5.4.2 Representatives, nominated by their community organisation, may also be nominated for election to the offices, or Management Group of the Cornwall Towns Association

5.5 
The Management Group

A Steering Group of up to seven persons be formed, made up as follows

5.5.1 Three elected members of the Cornwall Towns Association to include the Chairman, secretary and treasurer

5.5.2 Four co-opted representatives from other the general membership who should reflect a geographical balance across the County

5.5.3 Other members can be co-opted to sub groups for specific project work
5.6 Function of the Management Group

5.6.1 To manage facilitation of the agreed activities under the terms of this business plan

5.6.2 To report to and consult with the funding partners 

5.6.3 To monitor the work carried out by any and all persons on behalf of the Cornwall Towns Association and in pursuance of the current business plan

5.6.4 To supervise all meetings, services, activities and undertakings of the group so that they are undertaken in accordance with the stated objectives, principles and outputs

5.6.5 To monitor the budget and be responsible for expenditure and cash flow against delegated budgets, their disbursement, and the proper record keeping thereof. To also monitor expenditure of the Accountable body against agreed budgets

5.6.6 To oversee the running of the group, its services and activities and to undertake regular reviews and monitor outputs

5.7 Meetings

5.7.1 There will be up to four general meetings of the Cornwall Towns Association per annum. It will be within the discretion of the Management Group to incorporate any of the meetings with other events to meet the requirements of the group

5.7.2 There will be an Annual General Meeting, 

5.7.3 There will be extra ordinary meeting/s as required

5.7.4 There will be no less than three meetings of the Management Group per annum

5.8 
Communications

5.8.1
Minutes and Agenda will be circulated electronically as appropriate to members, management group and partners
5.8.2 A regular newsletter, or up-date information will be sent to all members electronically to inform members of events, services and news form the partnerships
5.8.3 Periodic information and advice will be communicated to all members electronically
5.8.4 All pertinent information, minutes and agendas will be circulated to partner agencies and others with an interest in the work of the member community organisations or group activities
5.8.5 Telephone and e-mail communications including the transmission of information as detailed above relating to the operation of the forum will be undertake by the forums agent as authorised by the Chairman
5.8.6 A Website will be established. The creation and maintenance of the website will be commissioned as a sub-contracted activity supervised by the agent  
5.9 Management Group members’ Expenses

5.9.2 A mileage allowance will be available to steering group members for attendance of all meetings relating to Cornwall Towns Association. This allowance is only provided to members who cannot claim such expenses from other sources, such as their employer if their attendance can be deemed part of their professional role, or their  town organisation if their attendance is deemed part of a town project or initiative

5.9.3 The Management Group reserves the right to consider making a ‘discretionary expenses allowance’ in exceptional circumstances and to help meet particular needs. All such decisions will be proposed, seconded, voted on and minuted at a quorate Management Group meeting

5.10 Personnel

5.10.1
At present the group is unincorporated so it will not be in a position to employ staff. An agent will be commissioned at the discretion of the Management Group to deliver specified services. This will be based on schedule of activities

5.11 Location of Agent
5.11.1
The Agent’s role is suitable for supported remote working with the provision of attendance at meetings and other specified events and activities

5.12 Location of Meetings

5.12.1
The venue for regular meetings will be decided by the management group based on the needs of the members, while ensuring the venue is central and accessible within the county of Cornwall
5.13 Strategic Partners
5.13.1
There are a large number of organisations involved in rural regeneration and it is important that the Forum complements and does not duplicate the work of its Strategic Partner Agencies

5.13.2 It is proposed that effective links are established with the following partners:

· Market & Coastal Towns Network

· Cornwall County Council (Cornwall Council) 

· Cornwall Strategic Partnership

· Cornwall Development Company

· Cornwall Local Strategic Framework group

· The Towns Regeneration Group

· Cornwall Town Partnership
· Cornwall Voluntary Sector Forum
· Interlink Cornwall
·  Cornwall and Isles of Scilly Economic Forum (CEF)
· Rural Cornwall and Isles of Scilly Partnership (RCP)
· Planning Aid

· Cornwall Infrastructure Partnership

· South West Regional Development Agency

· Government Office of the South West of England

· DEFRA and other national government departments as appropriate

· The Cornwall Rural Community Council  

· Getting Connected

· Development Trusts Association

· Cornwall Association of Local Councils

· District Councils in Cornwall (Parish Councils)

· Others to be agreed

5.14 Indicative Budget
5.14.1
The core costs for funding for this business plan will be sought from the key public agencies in the areas responsible for community strategic planning including the South West Regional Development Agency, Cornwall County Council and other suitable partners

5.14.2 Negotiations with the South West Regional Development Agency established the preferred area of activity for Cornwall Towns Association for which a Service Level Agreement will be developed via Gloucestershire Market Towns Forum as accountable body

5.14.3 In addition to funding provided by the South West Regional Development Agency, the Cornwall Towns association will seek resources to carry on its work beyond this plan business period

5.15
Costs

5.15.1
Operating costs have been set to reflect the business plan and the South West Regional Development Agency preferred area of activity for the group over the next twelve months

5.15.2
Additional activities to those described within this business plan and the Service Level Agreement between the SWRDA and The Cornwall Towns Association will be subject to separate agreement and additional funding by the contributing partners, the agreement of the Cornwall Towns Association Management group and ratification by the membership
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