Constitution of the Cornwall Towns Association

(adopted at the AGM 24th September 2008)

1.     Name 

The name of the organisation is the Cornwall Towns Association (‘the Organisation’).

2.  Sub title

The subtitle of the Organisation is: Implementing Community Plans

3. Administration    

Subject to the matters set out below the Organisation shall be administered and managed in accordance with this constitution by members of the Management Committee, constituted by clause 7 of this constitution (‘the Management Committee’).

4. Objects  

The objects of the Organisation (‘the objects ‘) are:

“To provide an inclusive network for towns in Cornwall and their hinterlands participating in community planning & project activity and to provide these towns with a representative voice by

· Lobbying at county level

· sharing of information and good practice

· engaging with other bodies

· identifying areas of common interest and 

· providing support and advice to its members 

with the object of achieving the social, economic and environmental regeneration of these towns for the benefit of all their inhabitants”.

In achieving these objects, the Organisation may:

· act as a communications channel to supporting agencies

· provide opportunities for the exchange of information between towns

· promote learning and facilitate a framework for influencing and lobbying

· provide advice, guidance and signposting to its members

· develop the capacity of the Organisation and its members to support and develop regeneration activities

· support co-ordinated, or joint, approaches to projects and project funding where opportunities may arise

· provide support for project development within member communities involved in planning and project implementation 

· influence and lobby for the benefit of members at county level

5. Powers

In furtherance of the objects the Management Committee may exercise the following powers:

(a) raise funds and to invite and receive grants, donations and other contributions;

(b) open and operate a bank account

(c) buy or lease and to maintain any equipment or materials necessary for the achievement of the objects;

(d) buy, take on lease or in exchange any property necessary for the achievement of the objects and to maintain and equip it for use;

(e) sell, lease or dispose of all or any part of the property of the Organisation;

(f) borrow money and to charge all or any part of the property of the Organisation with repayment of the money borrowed;

(g) employ such paid workers (who shall not be members of the Management Committee) as are necessary for the proper pursuit of the objects and to make all reasonable and necessary provision for the payment of pensions and superannuation for paid workers and their dependants;

(h) publish books, periodicals, pamphlets and other materials in printed, recorded or electronic format, and to hold intellectual property rights in any such material;

(i) organise conferences, debates, seminars, and such other special events as the Management Committee may determine;

(j) co-operate with other organisations in furtherance of any of the objects or of similar purposes;

(k) provide indemnity insurance cover for the members of the Management Committee (or any of them) out of the funds of the Organisation: Provided that any such insurance shall not extend to any claim arising from any act or omission which the members of the Management Committee (or any of them) knew to be a breach of duty or breach of trust or which was committed in reckless disregard of whether it was a breach of duty or breach of trust or not.

(l) do all such other lawful things as are necessary for the achievement of the objects.

6. Membership
Membership of the Organisation shall be open and free of charge to individuals representing community based organisations representing towns in Cornwall  involved in community led planning process and implementation of community plans.

7. Honorary Officers

At the Annual General Meeting the members shall elect from among themselves the following Honorary Officers, who shall hold office from the conclusion of that meeting:

            the Chair

            the Secretary

            the Treasurer

Any honorary officer or member of the Management Committee may act as a deputy to the chair and represent Cornwall Towns Association on the instructions of the chair.

Notes of  any meetings attended should be submitted to the next general meeting or distributed via email.

Should an honorary officers position become vacant during the year, the remaining Management Committee members may co-opt additional officers. This co-option should be ratified at the next general meeting.

The role of Secretary may could be undertaken by the Community Agent but without voting rights.

8. Management Committee

The Management Committee shall consist of: 

(a) The Honorary Officers specified in the preceding clause;

(b)  Not less than 2 and not more than 4 Ordinary Members, elected at the Annual General Meeting, who shall hold office from the conclusion of that meeting;

(c) Not more than 4 persons whom the Management Committee may co-opt. 

The Management Committee shall meet as and when required to undertake work agreed by and on behalf of the membership. There shall be a quorum when 4 Management Committee members are present.

All the members of the Management Committee shall retire from office together at the end of the annual general meeting next after the date on which they came into office but they may be re-elected or re-appointed.

A member of the Management Committee shall cease to hold office if s/he;

(a) has been convicted of any offence involving dishonesty or deception; 

(b)  has been adjudged bankrupt or sequestration of her/his estate has been awarded and s/he has not been discharged;

(c) has made a composition or arrangement with, or granted a trust deed, for her/his creditors and has not been discharged;

(d) has been removed by the Charity Commissioners or by any court or under the Company Directors Disqualification Act 1986 or the Insolvency Act 1986 from being concerned with the management or control of any body; 

(e) has become incapable by reason of mental disorder , illness or injury, of managing his or her own affairs ; 

(f) is absent without the permission of the Management Committee from all  meetings held within a period of six months and the Management Committee resolves that s/he shall cease to hold office; or

(g) notifies the Management Committee of her/his resignation:  Provided that at least three members of the Management Committee will remain in office when the notice of resignation is to take effect. Under such circumstances the three remaining members must consult the membership through a Special Meeting with a view to re-constituting the management committee or, if this is not possible, to consider invoking the dissolution clause. 

9. Meetings of the Membership

8.1 The Management Committee shall hold at least 3 meetings of the Organisation’s members each year.  A special meeting may be called by the chair, by any 2 other members of the management committee or by any 4 members of the Organisation. Not less than 14 days notice must be given to the members of the Management Committee of the matters to be discussed.

8.2 There shall be a quorum when 6 members are present at the meeting.

8.3 There is no restriction on the number of town representatives attending meetings

8.4 Each town is entitled to one vote 

8.5 When a vote is taken the matter shall be decided by a majority of those members voting.  In the case of equality of votes the chair shall have a casting vote.

8.6 The Secretary or a person appointed by the Management Committee shall keep minutes of the proceedings of the meetings.

8.7    The role of Secretary may could be undertaken by the Community Agent but without voting rights.

8.7 In the absence of the chair or secretary the first business of the meeting shall be to ensure that a substitute is appointed for the duration of the meeting.

10. Sub-Committees

The Organisation may appoint such sub-committees as it thinks fit for supervising or performing any activity or service, defining the terms of reference and determining each sub-committee’s composition and the duration of its activities.

All acts and proceedings of each sub-committee shall be reported as soon as possible to the Management Committee and the Organisation’s members.

11.    Receipts and Expenditure

10.1 The funds of the Organisation including all grants, donations, contributions and bequests, shall be paid into an account operated by the Management Committee in the name of the Organisation at such bank or other financial institution as the membership shall from approve. Funds belonging to the Organisation shall be applied only in furthering the objects.

10.2  All cheques, and any other instruction to a financial institution for withdrawal of funds, shall be signed by at least 2 signatories.  Signatories shall be appointed by the membership annually at the Organisation’s Annual General Meeting.

10.3 An annual budget should be set and overseen by the Management Committee

10.4 Expenses incurred by Management Committee members should be included in the annual budget.

12.     Accounts

11.1 The Treasurer shall present to each meeting of the Organisation an up-to-date statement of the accounts.

11.2 The Treasurer shall prepare annual statements of accounts, which, after examination by an independent person appointed by the Management Committee, shall be presented to the Annual General Meeting.

11.3 Where funds are received by donation, grant, gift, bequest or otherwise for specifically defined purposes, such funds shall be held as restricted funds and shall be used only for the purposes defined by the donor(s).  They shall be reported in the accounts as restricted funds.  If such monies cannot be spent in accordance with the conditions of their donation, any unspent balance shall be returned to the donors or to their trustees, or otherwise used only as the donors or trustees require or permit.  In the absence of such requirement or permission, after reasonable notice to the donor(s) or trustee(s), the Management Committee shall apply such funds to purposes as near as possible to those for which they were granted.

13.        Indemnity  

Limited to any and all activities related to the work of the Organisation, no member of the Management Committee shall be liable:

(a) for any loss to the property of the Organisation by reason of any improper investment made in good faith (so long as s/he shall have sought professional advice before making such investment ); or

(b) for the negligence or fraud of any agent employed by her/him or by any other member of the Management Committee in good faith (provided reasonable supervision shall have been exercised); and no member of the Management Committee shall be liable by reason of any mistake or omission made in good faith by any member of the Management Committee other than wilful and individual fraud, wrongdoing or wrongful omission on the part of the member whom it is sought to make liable.

14.     Annual General Meetings

13.1 There shall be an Annual General Meeting of the Organisation which shall be held on or before the month of November each year or as soon as is practicable thereafter.  Every Annual General Meeting shall be called by the Management Committee.  The Secretary shall give at least 21 days’ notice of the Annual General Meeting to all the members of the Organisation, who shall be entitled to attend and vote at the meeting.

13.2 The business of each Annual General Meeting shall be:

(a) to receive the Annual Report of the Management Committee;

(b) to receive the accounts of the Organisation for the preceding financial year;
(c) to elect the Honorary Officers specified in Clause 6 of this constitution;
(d) to elect the members of the Management Committee specified in sub-clause 7(b); 
(e) to appoint one or more qualified auditors or independent examiners for the coming year to audit or examine the accounts of the Organisation;
(f) to consider and vote on any proposals to alter this constitution in accordance with clause 14 of this constitution;
(g) to consider any other business of which due notice has been given.
15.      Procedure at General Meetings

All meetings shall be chaired by the Chair appointed at the preceding Annual General Meeting or, in his/her absence, by a person appointed at the beginning of the meeting.  The Secretary or another person specially appointed by the meeting shall keep a full record of proceedings at every general meeting.  There shall be a quorum when 6 persons  are present.

16.   Alterations to the Constitution

This Constitution may be altered by a resolution passed by not less than two thirds of the members voting at a meeting.  Where the alteration involves a change to clause 3 (The Objects), clause 16 (Dissolution), or to this clause, at least 21 days prior notice must be given to all members.

17.   Dissolution

If the Management Committee decides that it is necessary or advisable to dissolve the Organisation it shall call a meeting of all the members of the Organisation, of which not less than 21 days’ notice shall be given.  If the proposal is confirmed by a two thirds majority of those present and voting, the Management Committee shall have the power to realise any assets held by or on behalf of the Organisation.  Any funds held in accordance with sub-clause 11.3 shall be dealt with in accordance with that sub-clause.  Any assets remaining after the satisfaction of any proper debts and liabilities shall be transferred to such other organisation or organisations (having objects similar to the Organisation) as the Meeting or the Management Committee (in the absence of direction from the General Meeting) may determine.
